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SI  Milestones Target Progress
No Aug 19 Mar 20
1 Programme setup &
management
1.1 Start of the Prosperity Completed Completed
programme (Inception
Phase)
1.2 Establishment Completed | Completed
of Programme
Implementation Unit (PIU)
at PKSF
2 Detailed budget Process Completed | Completed
started
3 Work plan Completed Completed
Geographical targeting
4.1 Working area (District, Process Completed | Completed
Upazila, Union) selection started
5 Partner Organisation Process Completed | Completed
selection started
6 Targeting and selection of | Process Completed |.Completed in 17 piloting unions
extreme poor HHs started - Completed in 56 unions outside
piloting unions
-Process ongoing in the rest of the 196
unions
+As of 31 March 2020, Prosperity has
targeted over 31,000 EP HHs
Results framework
7.1 Logframe for PKSF Process Draft Draft completed
Components started Completed
8 Technical design
8.1 Design and Development Draft completed
of Frameworks
8.1.1 | Livelihoods Framework Process Draft Draft completed
started Completed
8.1.2 | Nutrition Framework Draft Draft completed
Completed
8.1.3 | Community Mobilisation Draft Draft completed
Framework Completed
8.1.4 | Disability Framework Process Draft Draft completed
started Completed
8.1.5 | MEAL Framework Process Draft Draft completed
started Completed
8.1.6 | Results Based Monitoring Design The design process of Results-Based
(RBM) Framework process Monitoring (RBM) system has been
initiated initiated and expected to be finalised
after finalisation of Logframe and M&E
framework
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S| Milestones Target Progress
No Aug 19 Mar 20
8.2 Development of strategies
8.2.1 | Women empowerment Process Draft completed
and gender integration initiated
8.2.2 | Disaster & climate Process Draft completed
resilience strategy initiated
8.2.3 | Resilient livelihood Draft Draft completed
and business cluster Completed
Development
8.3 Framework for Integrated Draft Draft completed
Information System (IIS) Completed
8.3.1 | Establishment of Ongoing The draft Terms of Reference (ToR) for
Integrated Information Integrated Information System (lIS)
System (IIS) has been prepared. The process was
initiated and will be completed after
the full resumption of the field level
activities. Moreover, as part of the
IIS implementation, the PIU is using
ODK-based mobile application for HHs
census.
8.3.2 | Management Information Completed | PIU developed the MIS reporting
System (MIS) template and circulated to POs, which
they are using to file monthly reports
8.4 Establishment of AlS Process Completed | Completed
system at PKSF level started
8.5 AlS system at PO level
8.5.1 | Guideline for accounts Process Completed | Completed
keeping started
8.5.2 | Guideline for advance Process Completed | Completed
payment and adjustment | started
8.6 Fund transfer to PO Ongoing Ongoing
8.7 Safeguarding against Process Completed | All working guidelines for
sexual harassment started implementation of different field-
level activities include safeguarding
principles against sexual harassment
or any other harassment of vulnerable
target population. This has been done
in accordance with both the FCDO
guidelines and inbuilt PKSF guidelines
against sexual harassments as per the
directives of Bangladesh High Court of
8 March 2010.

PTG e afStaws 2020 @ ee




S| Milestones Target Progress
No Aug 19 Mar 20
8.8 Fraud or misappropriation | Process Completed | PKSF has standard financial
in fund utilisation started management practices for its
downstream partners (including the
Prosperity partners). Any fraud or
misappropriation of fund utilisation
is being controlled through both
field level verification by individual
programme as well as through the
internal (both PKSF and PO) and
external audits. There are corrective
measures in place against any such
incidents
8.9 Recruitment of Completed | Nineteen downstream partners
programme staff at PO recruited 779 staff consisting of Project
level Coordinator, Technical Officers (TO),
Assistant Technical Officers (ATO),
MIS officer, Community Health and
Nutrition Promoter (CNHP)
8.10 | Capacity Building Process Ongoing Ongoing
(training) for PIU & PO started
8.11 Design and Piloting Completed | The PIU started piloting of Core
of Core Components (Livelihoods, Nutrition, Community
(Livelihoods, Nutrition, Mobilisation) and cross-cutting
Community Mobilisation) components
8.12 | Piloting of disability Completed | Ongoing
inclusion (a cross-cutting
issue)
Monitoring framework
9.1 M&E Framework Process Completed | Draft prepared
started
9.2 Baseline Survey Process The draft Terms of Reference (ToR) for
Initiated external firm selection for Baseline
survey has been prepared before the
public holiday due to COVID-19. PKSF
is expected to start the process of
hiring an external firm for Baseline
Survey after full resumption of field
activities
10 Procurement and VfM: Process Ongoing Ongoing
started
11 Reporting (Progress &
Financial)
11.1 Half-yearly Report Completed | Completed
11.2 | Annual Report Process Inception report completed
started
12 Dissemination Process Completed | PIU has open its own website,
(Communication) started Facebook page, Twitter handle,

YouTube channel, Flickr, and ISSUU. An
eNewsletter is now being circulated
among the stakeholders from January
2020 onwards
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Objectives
STEP 1

Tools

Participants

- Identify the characteristics of extreme poor
considering the dynamics of region.

« Identify inclusion and exclusion criteria for targeting
extreme poverty.

« Divide inclusion criteria into core criteria and
supplementary criteria.

- Make decision regarding the minimum requirement
for selecting households: Households fulfiling at least
three core criteria are then surveyed.

« Previous project experience.
Local knowledge.

« Consultation with partner
organisations

Project and PO staff

STEP 2

Primary identification of extremely poor households.

PEPIT

Community people
including EP, poor,
non-poor, UP
member, chairman,
schoolteacher, imam
in groups.

STEP 3

Verification of primarily identified extremely poor
households.

Re-FGDs are conducted in 5%
village (One FGD in each village). If
the result varies by more than 15%,
FGDs are conducted again for the
entire village.

Partner
organisation staff

STEP 4

« Prepare a doubtful list (verification of inclusion) from
primary identification if any.

« Prepare a list of those eligible (verification of
exclusion) but were not included.

« Match identified extremely poor households with
participants under Social Safety Net Programme.

« Visit door to door

« Transact walk

« Collect list from Union
Parishad, MOWCA, and
Department of Social Welfare.

Partner
organisation staff

STEP 5

- Survey the identified households including doubtful list.
« Finalisation of doubtful list.
- Finalisation of new eligible list.

Household census

Partner
organisation staff

STEP 6

Verification of a sample of the households
(Approximately 2%)

Exchange visit for verification

PIU and PO staff

STEP 7

Finalise the list through analysing the characteristics | Selection criteria set cut off PIU

of the households (income & other relevant indicators | point of income/expenditure

and exclusion criteria) consistency test

STEP 8

Recheck and analyse (with proxy indicators) the Analyses of household

potential households excluded from the list. characteristics

STEP 9

Verification of the extremely poor households with List published in the para level PO staff
community people

STEP 10

Finalise the list of extremely poor households Subcategories of extreme poor PIU & PO staff
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INDEPENDENT AUDITORS® REPORT
TO THE GENERAL BODY OF PALLI KARMA-SAHAYAK FOUNDATION

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of "Pathways to Prosperity for Extremely Poor
People (PPEPP) Projects” implemented by Palli Karma-Sahayak Foundation (PKSF), which comprise
the statement of financial position as at June 30, 2020, the statement of profit or loss and other
comprehensive income and the statement of cash flows for the year then ended, notes to the financial
statements, including a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of "Pathways to Prosperity for Extremely Poor People (PPEPP) Projects” implemented by Palli Karma-
Sahayak Foundation (PKSF), as at June 30, 2020, and of its financial performance and its cash flows for
the vear then ended in accordance with International Financial Reporting Standards (IFRSs) and other
applicable laws and regulations.

Basis for Opinion
We conducted our audit in accordance with Intermational Standards on Auditing (ISAs). Owr
responsibilities under those standards are further described in the Auditors® Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the entity in accordance with
International Ethics Standards Board for Accountant (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Bangladesh, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audijt evidence we have cbiained is sufficient and appropriate 10 provide a basis for our opinion,
Responsibilities of Management and Those Charged with Govermance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards (TFRSs) and othet applicable laws and
regulations and for such intemal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due o fraud or
etror,

In preparing the financial stalements, management is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the entity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting process.

Auwditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an avditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected 1o influence the economic decisions of users taken on the

basis of these financial statements. ﬁ
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

» Identify and asscss the risks of material misstatement of the financial statements, whether due to
frawd or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from frand is higher than for one resulting from
etror, ag fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

¢ QObtain an understanding of internal control relevant to the audit in order to design awdit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

»  Concluds on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence oltained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the entity’s ability to continue as a going
concern. If we conclude that a materiel uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

»  Evaluate the overall presentation, structure end content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that gives a true and fair view.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and sigpificant audit findings, including any significant deficiencies in
internal control that we identify during our audit,

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters thar may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verification thereof,

b) In our opinion, proper books of accounts as required by law have been kept by PKSF so far as it
appeared from our examination of these books; and

¢} The statement of financial position and statement of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of accounts and returns.

The engagement partner on the audit resulting in this independent auditor’s report is Md. Enamul H.

Choudhury.

= L5 -M .
Dated, Dhaka; S.F. Ahmed & Co.
25 November 2020 Chartered Accountants
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Pathways to Prosperity for Extremely Poor People (PFEPP)

Implemented by
Palli Karma Sahayak Foundation (PKSF)
Statement of Financial Pogition
As at 30 June 2020
Amount In Taka
e 30 Jume 2020 |30 June 2019
ASSETS
Non carrent assets
Property, plant and equipment 3 2,507,555 -
2,507,555 o

Current asseis
Grant receivable 4 - 5,025,361
Cash and cash equivalent 5 664,644,027 -
Advance, deposit and pre-payments 6 122,841,700 -

787,485,727 2,025,361
Total assets 789,993,282 5,025,361
CAPITAL FUND & LIABILITIES
Capital fund
Retained surplus/{deficit) 7 (411,140} {44,730)

(411,140) (44,730)

Non corrent liabitities
Deferred income 8 2,333,956 -
Grant reccived in advance from FCDO 9 675,195,589 -

677,520,545 N
Current liabilities
Current aceount with PKSF 10 29,403,286 4,224,530
Other liabjlities 11 83,471,591 845,561

112,874,877 5,070,091
Total capital fund and liabilities 789,993,282 5,025,361

The annexed notes from 1 1o 19 form an integral part of these financial statements.
¢
(= @\\m\
Md.Golam ‘Fouhi am Moinuddin Abdullah
Deputy Managing Director Managing Director

Signed in terms of our separate report of even date annexed.

_,; s . -’ﬂ m—ﬁw )
Dated, Dhaka: 5. F. Ahmed & Co.
25 November 2020 Chartered Accountants
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Pathways to Prosperity for Extremely Poor People (PPEPF)
Implemented by
Palli Karma Sabayak Foundation (PKSF)
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2020

Amount In Taka
Notes 01 July 2019 to 01 July 2018 t0
30 Jume 2020 36 June 2019

INCOME

Operating income

Grant income 12 138,992,094 5,025,361
Total income 138,992,094 5,025,561
EXPENDITURE

Manpower compensation (Salaries, allowances & other fac.) 13 35,542,697 2,805,396
Monitoring and evaluation 14 1,500,968 119,101
Research and publication 15 7,933,472 -
Program & project cost 16 85,459,385 1,292,353
Training, workshop & seminar 17 1,895,046 -
Depreciation 3 369,964 -
Administrative expenses 18 6,656,972 853,241
Total expenditure 139,358,504 5,070,091
Excess of income over expenditure {366,410) (44,730)

The annexed notes from 1 to 19 form an integral part of these financial statements.

-

)
oy ﬁ\\lm\
Md.Golam Tou Mdtiam Moinuddin Abdullah

Deputy Managing Director Managing Director

Signed in terms of our separate report of even date annexed.
Dated, Dhaka: S.F. Ahmed & Co.
25 November 2020 Chartered Accountants
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Pathways to Prosperity for Extremely Poor People (PPEPF))

Implemented by
Palli Karma-Sahayak Foundation (PKSF)
Statement of Cash Flows
For the year ended 3¢ June 2020
Amount In Taka
01 July 2019 to 01 July 2018 to
M) June 2020 30 June 201%
A Cash flows from operating activities
Excess of income pver expenditure (366,410) (44,730)
Adjustment for items not involving the movement of cash
Depreciation 369,964 -
Surplus before changes in operating activities 3,554 (44,730)
Increase/decrease in operating activities
(Increase)/decreass in advance,deposit and pre-payments (122,841,700) -
(Increase)/decreass in interest and other receivables 5,025,361 (5,025,361}
Increase/(decrease) in current account with PKSF 25,178,756 4,224,530
Increasef{decrease) in other liabilities 82,626,030 845,561
Increase/(decraase) in grant received in advance 675,195,589 -
665,184,036 44,730
Net cash inflows from operating activities 665,187,590 -
B Cash flows from investing activities
Acquisition of fixed assets (2,877,519} -
Net cash outflows from investing activities (2,877,519} -
C Cash flows from financing activities
Grant for assets-addition during the year 2,333,956 -
Net cash inflows from fimancing activities 2,333,956 -
Net increase in cash and cash equivalent (A+B+C) 664,644,027 -
Opening cash and cash equivalent - -
Closing cash and cash eqoivalent 664,644,027 -

The annexed notes from 1 to 19 form an integral part of these financial statements.

ﬁ%@l‘%& ohamimad M;inuddin Abdullah

Deputy Managing Director Managing Director
Signed in terms of our separate report of even date annexed.
Dated, Dhaka: S, F. Ahmed & Co. "
25 November 2020 Chartered Accountants
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